ATTACHMENT 2 — MINUTES

RETIRED EMPLOYEES’ ASSOCIATION OF VENTURA COUNTY BOARD OF DIRECTORS MEETING

Tuesday, October 7, 2025 — 11:30 a.m. Hosted by Roberta Griego at 1724 Tanager St. in Ventura, CA.

CALL TO ORDER - President Reddy Pakala called the meeting to order at 11:39 a.m. The following Board members were
present: Reddy Pakala, Roberta Griego, Ben Emami, Will Hoag, Paul Callaway, Nancy Settle, Colleen Bruns, Anne Dana,
Lyn Krieger, Tracey Pirie, Cindy Schneider, and Kelly Shirk. Bookkeeper Butch Britt and Executive Assistant Dee Emami
were also present.

AGENDA REVIEW FOR APPROVAL OR REVISION - A discussion item for the December luncheon was added under
New Business.

FINANCIAL REPORT - Butch Britt brought the Financial Report for the Board to receive and file; and the Proposed
Budget 2026 for discussion and approval. Butch said the budget is on track. Butch and Will brought to the Board’s attention
that 14 See’s gift cards were lost in the mail. It was determined to limit the number of gift cards to be mailed and to consider
discontinuing mailing them in the future. Nancy indicated that the conference's proceeds exceeded expectations thanks to
generous sponsors. Kelly Shirk made a motion, and Cindy Schneider seconded to receive and file the Financial Report, while
Ben Emami motioned, and Paul Callaway seconded approval of the 2026 Budget. Both passed.

MINUTES
A motion to accept the minutes with a minor amendment was made by Nancy Settle and seconded by Ben Emami. The
August 5, 2025, minutes - Attachment 3 were approved.

NEW BUSINESS

1. Nancy Settle discussed the election process. The election is waived when everyone continues serving on the Board.
Nancy stated that the Board can be between 14 and 16 members. Possible ways to advertise for Board members
include the newsletter, the website, and at luncheons. A motion was made by Roberta and seconded by Lyn Krieger
to add announcements to the newsletter and the web. Attachment 5

2. Board Member Volunteers for the County Retirement Workshop — Kelly Shirk and Maryellen Benedetto will continue
to present at the County Retirement Workshops. A motion was given by Maryellen Benedetto, followed by a second
by Roberta Griego. The motion passed unanimously.

3. Ben Emami discussed the consultant contract for REAVC website management, including a new agreement and its
history. Ben will continue to perform some website duties, but he recommended giving his stipend to the website
management consultant and the Executive Assistant. A motion in support was made by Roberta Griego and
seconded by Cindy Schneider. The motion was passed unanimously.

4. Stipend Increases to Executive Assistant and Website Management Consultant - Reddy Pakala. Roberta Griego
made a motion, and Cindy Schneider seconded the approval of stipend increases of $250 for the Executive Assistant
and $100 for Gabriel Ramirez. The increase did not cause a budget increase, as it was offset by Ben Emami's
surrendering his stipend for website updates. The Board approved.

5. After discussion about legalities and a need to consult with an attorney, a decision on the item regarding the 50/50
Raffle, Gift Basket donations for Scholarship Fund, and Sale of Papa Bear Books was tabled until the December
meeting.

6. A Committee was established to review REAVC Bylaws and return with recommendations to the Board at the
REAVC Board of Directors Meeting on December 9, 2025. The Committee consists of Lyn Krieger, Roberta Griego,
Kelly Shirk, and Cindy Schneider. Reddy made a motion, and Anne Dana seconded. The motion passed.

7. Discussion about the 2025 Christmas Luncheon included several door prizes to be distributed, volunteers for the
check-in desk, and replacement of the carolers because of acoustics.

CONTINUING BUSINESS
1. Course of Action Regarding Supplemental Insurance was tabled until the December meeting.
2. The contract for Gabriel Ramirez to create, provide, and maintain a consolidated REAVC membership management
system was signed and approved. Roberta made a motion, and Cindy seconded. The motion passed unanimously.

COMMITTEE REPORTS
CRCEA — Will reported that retirement agencies are doing different things concerning AMBA and insurance coverage.
Benefits — Kelly shared that open enroliment is October 15 through December 7.



ATTACHMENT 2 — MINUTES

Membership Report/Courtesy — Nancy indicated that membership is remaining stable. A membership drive will be scheduled
in mid-March, and the contact is Lydia at VCERA. Insurance mailouts also serve to bring in new members. Attachment 4
Nominations/Elections, Program/Social/Luncheon, and Technology Committee were all covered in previous business items.
The remaining committees had nothing to report or were absent.

The meeting adjourned at 2:08 p.m. The next Board Meeting was scheduled for December 9, 2025, at 11:30 a.m. at 1724
Tanager Street.

Respectfully submitted by, Reviewed and approved by,
Lew Somon T =05 =0

Dee Emami Reddy Pakala
REAVC Executive Assistant REAVC President
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